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Recommendation: Approve a two-year program of financial incentives for residential construction and 
investment in the Established Central Area (ECA) and direct staff to develop implementation details.

Background: Since the nationwide financial crisis of 2008-09, the Wichita community has experienced
much lower construction of new homes than the prior period of 1998-2008. Given the rising prices of 
construction materials, both renovations and new construction are financially difficult for homeowners 
and builders. Workforce housing is in critical demand, and some neighborhoods are in various stages of 
decline. Incentives for investment in existing neighborhoods can help provide affordable options to meet 
workforce needs and reinvigorate declining neighborhoods.

On June 19, 2019, the Wichita: Places for People Plan was adopted as an element of the Wichita-
Sedgwick County Comprehensive Plan. This plan serves as the Urban Infill Strategy and is focused on the 
Established Central Area. The planning process included significant public engagement, including a 
committee focused on developing incentives to spur reinvestment in the core part of the city. The plan 
identifies the “need to leverage limited public resources by implementing incentive tools in strategic ways 
to catalyze the development of walkable places in the ECA.”

Since then, the City Council has taken several actions to address the housing situation, most of which 
were recommended by the committee, including establishing a land bank, devoting more resources to 
ridding neighborhoods of dangerous and unsafe structures, and allocating $5,000,000 to an Affordable 
Housing Fund, and approving a two-year pilot program of 20-year special assessments. Recently, people 
familiar with that effort suggested the City reignite this discussion and introduce additional incentives.

The following proposed program would encourage construction of residential improvements in Formative 
areas of the ECA (see attached Neighborhood Cycle Map):

- Waive fees associated with building permits for all residential projects; however, a multi-
family project categorized as a commercial permit would qualify for a maximum waiver of 
$10,000 in building permit fees. Builders and owners must still get required permits and meet all 
zoning, building codes and other routine requirements. Fee waivers apply to new home 
construction, renovations and any work requiring a permit. Fee waivers are available to owners 
for DIY projects as well as builders, contractors and landlords as long as they are current on all 
real estate taxes and outstanding special assessments. All investment in improving properties in 
this target area is encouraged, including multi-family construction in an effort to provide 
workforce housing at various price points and both for owner-occupants and renters.

- Reimburse up to $5,000 in fees incurred at Brooks C&D Landfill, which is owned by the City.
This reimbursement shows recognition that redeveloping in an established neighborhood 
sometimes includes the added expense of demolishing an old structure, hauling debris to the 



landfill, and paying landfill tipping fees. This reimbursement of landfill fees would offset a 
portion of these costs. Property owners and builders would need to show proof of the MABCD 
fee waiver and documentation demonstrating construction completion on each eligible lot.

- The program begins October 3, 2022 and extends for two years, unless otherwise determined by 
the City Council. 

- Program participants must be current on the payment of all real estate taxes and outstanding 
special assessments taxes.

- In the interest of public safety, all permits will continue to be required; only building permit fees 
will be waived. Utility fees (water, stormwater and sewer) will continue to be charged when 
pulling building permits, which is necessary for the financial health of these special utility funds. 

The attached Neighborhood Cycle Map from the Places for People Plan highlights Formative 
neighborhoods in pink as those areas in greatest decline and most in need of reinvestment. Other 
neighborhoods are categorized as Emerging (light grey), Flourishing (light blue) or Maturing (purple).

Analysis: Significant challenges in the housing market require efforts on many fronts to enhance 
affordability and accessibility at all income levels. While the City is engaged in several efforts to address 
housing challenges, this proposal would enhance the attractiveness of investing in renovations of existing 
homes and constructing new homes during the next two years in the Formative areas of the ECA as 
indicated on the attached map. 

The downtown core and the mature neighborhoods surrounding it (roughly three-mile radius) comprise 
the ECA, which is 40% of Wichita’s land area. The ECA has special significance for area employment,
population, walkability, and community vitality. The 2015-2035 Community Investments Plan 
recommends increased levels of infill and redevelopment in the ECA, and the proposed incentives are 
intended to encourage investment in this area. 

Financial Considerations: Waiving building permit fees and reimbursing up to $5,000 per lot in landfill 
fees can be seen as an additional way for the City to influence the local housing market to help a segment 
of home buyers and renters find quality, affordable housing and to advance redevelopment of targeted 
neighborhoods. The intent of this proposed incentive pilot program is to mitigate some of the costs of 
redevelopment in existing neighborhoods and to show the community’s support for such efforts.

Currently, the MABCD Revenue Fund is in a healthy condition and able to absorb the forgone revenue 
impacts of issuing these permits without receiving fees. This fund includes revenue earned from permits 
and fees and pays expenditures of the inspection and permitting program. 

It is difficult to determine the exact level of participation in the program. Permits issued from 2019 to 
2021 in the targeted area (as displayed in the attached MABCD Permit Fees map) were used to establish a 
program baseline. During this three-year period, an average of 352 permits per year were issued at an 
average annual total of $84,590 per year. At this rate, a two-year pilot program of fee waivers would cost
$169,180 at minimum. 

Analysis of these permit numbers, costs, and previous MABCD fee waivers granted within the ECA 
indicates that the MABCD Revenue Fund can absorb this proposed reduction without adverse impact.
Assuming the fee waiver combined with reimbursement of landfill fees incentivizes additional 
construction and repair, the current estimate of the financial impact of the proposed pilot program to the 
MABCD Revenue Fund is likely $300,000 and at most $400,000 for the entire two-year period.

On a quarterly basis, the financial status of the MABCD Revenue Fund is reviewed by MABCD 
management and the Wichita Area Builders Association. Going forward, these quarterly reviews will 
provide an opportunity to monitor program participation and assess when and if any changes to overall 



permit fee rates will be needed to cover expenses. In addition, periodic reports will be provided to the 
City Council during the two-year period.

Reimbursement of landfill tipping fees would be capped at a maximum of $400,000 of reimbursements 
paid by the City during the two-year pilot. This amount can be funded with savings recently realized in 
construction of a new landfill cell in summer 2022. If consideration is given to extending the two-year 
pilot program, increases to landfill fees may be needed to offset future revenue losses. Builders and 
property owners would continue to be responsible for demolition and hauling costs.

The purpose of a pilot program of two years is to incentivize near-term investment in currently declining 
neighborhoods, meet needs for workforce housing, generate tax revenues by increasing property values
with minimal effect on the cost of providing City infrastructure, and gather data to be used to assess the 
effectiveness of the incentives. In two years, if the City Council determines the program is accomplishing 
its objectives, additional decisions can be made to modify, continue, or expand the program.

Legal Considerations: The City Council has the authority to adopt this program.

Recommendations/Actions: It is recommended the City Council approve a two-year program of 
financial incentives for residential construction and investment in the Established Central Area for 
qualified builders who (together with all affiliates) are current on all real estate taxes and outstanding 
special assessments, and direct staff to develop implementation details.

Attachments:  Neighborhood Cycle Map, MABCD Permit Fees Map


