
 INTEROFFICE MEMORANDUM 

 

 

September 23, 2022  

TO:  Donte Martin, Assistant City Manager  
FROM:  Kristina Rose, Internal Audit 
SUBJECT:  Property & Evidence 
 
This memorandum outlines what is seen from the Internal Auditor’s viewpoint associated with Property & Evidence and phases of 
work to be completed to bring the process back up to code.  

 
Auditor’s Perspective: 
Currently, Property & Evidence has a lack of proper controls in place to mitigate potential risks. Based on a walkthrough performed 
on 09/14/2022 and a third-party audit completed in January 2021, it was determined that there is a less than ideal level of security 
to gain access to the Property & Evidence facility and evidence is not being properly maintained and stored per regulations. The lack 
of security and controls gives way to gaps in the system that leave Property & Evidence open to potential liabilities and threats of 
theft. There is also a significant need for updated procedures and policies.  
 
The ‘plan of action’ is slated to be submitted to the 3rd party auditor (Evidence Control Systems, Inc.), who completed the original 
audit, to ensure that it is designed to remedy the issues noted in the audit. 
 

Phase 1 - 60-90 days:   
 Inventory the cash held in the safe room. This cash should be counted, verified, and then compared to recorded cases in the 

system. The cash will then be properly deposited at the bank per regulation. 

 Implement security check in/out logs for all of Property & Evidence, including the safe room.  

 Implement new procedures for various processes for handling of all property & evidence, based on regulations. 

 Begin processes to update the facility for additional security and safe storage for various types of Property & Evidence. 

 Begin a complete warehouse inventory and purge (this will be in process for all phases). 

 Complete verifications of tracking for guns, drugs, and jewelry. 

 Provide additional training to staff as deemed necessary.  

 Create a new area to separate out the new evidence coming in from the old evidence. 

 Revisions for policies that are not in compliance with regulations. 
 

Phase 2 - 90-180 days: 
 Continue the warehouse inventory and purge (this will be in process for all phases). 

 Revisions for policies that are not in compliance with regulations. 

 Update substation evidence lockers. 

 Continue with facility maintenance and building updates. 

 Provide additional training. 
 

Phase 3 - 180-365 days:  
 Continue the warehouse inventory and purge (this will be in process for all phases). 

 Final cleanup and review of implemented policies and procedures. 

 Final updates to facility and changes as deemed necessary. 
 

Phase 4 – After Phases 1-3 are completed:  
 Bring back the 3rd party auditor to review changes and determine if we are back up to code.  

 Continuous monitoring from Internal Auditor on the changes implemented. 
 

Phase 5 – After Phase 4 completed:   
 Complete the ANAB (ANSI National Accreditation Board) Accreditation of Property & Evidence 


